#) TOWN OF ANDOVER _Finance & Budget

Hayley Green, CPA, Town Accountant/Assistant Finance Director
Accounting Department
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Andrew P. Flanagan
Town Manager

Michael Lindstrom

Deputy Town Manager

To: Select Board
Finance Committee
Superintendent of Schools
School Committee

From: Hayley Green, Town Accountant/Assistant Finance Director

CC: Andrew Flanagan, Michael Lindstrom, Patrick Lawlor, Donna Walsh,
Janet Wright, Jared Mullane, Town Website

Date: June 15, 2020

Re: FY 2020 Financials

The attached reports summarize the Town’s financial position through April 30, 2020.
Included are the following:

e Executive Summary

¢ Budgeted versus Actual Revenues — General Fund and Enterprise Funds
e Revenue Comparison Graph — Local Receipts

e Personal Services and Other Expenditures by Department

e Reserve Account and Compensation Fund Analysis

e Chapter 44 § 53 E %, Revolving Funds

e Capital Projects status —FY13 - FY20

Feel free to contact me, should you have any questions regarding the reports.

36 Bartlet Street

Andover, MA 01810

(978) 623-8920
hayley.green(@andoverma.us
www.andoverma.gov

Paul Szymanski,
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Executive Summary |F Y
2020

Water Enterprise Fund

The total water enterprise fund collection
April 2020 and are greater than prior year
increase 1s due to increase user charges o

services are higher than FY 2020 projectio

projections through April 2020.

Sewer Enterprise Fund

Total sewer enterprise fund collections ar
April 2020. This 1s due to timing of bill
decreased approximately $398, 000 from FY19
FY2020 projections and other expenditures
April 2020

Reserve Fund

Town Meeting approved a reserve fund balan

Finance Committee approved a transfer of

system repairs at Andover High School.

Compensation Fund

Town Meeting approved a compensation fund

been allocated through April 2020.

Revol ving Account s

Town Meeting voted to approve 15 revolving
$1, 990, 000. The recreation special serviec

Finance Committee to exceed ing 1
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Town of .
FY 2020 General Fund Year-To-Date Revenue Report
Budgeted vs. Actuals 4/30/2020 and 4/30/2019

FY 20 Bu FY 20 % FY 19 Bu FY 19 % Chang Chang:
Local R Recei Reven Col l e Recei Reven Coll e Budg YTD Rec
Mot or Vehicle Excise 5,82658584, 893 94. 6% 5,331, 697294, 9829. 3% 495,161
Hot el / Mot el / Meal s 2,358,6B6096, 206 88. 9% 2,250, 205404, 53906. 9% 108, 461
Penalties and I nterest on Taxes and Excises 465, 5%% 1, 510000. 9 % 326, 34836, 375133. 7% 135, 155
Fees 59,850 56, 729 94. 8% 82,81356,179 67.8% (22, 9¢
Payments in Lieu of Taxes 412, 00D2, 306 102. 5% 382,000812,015107. 9% 30,000
Ot her Department al Revenues 250, 915605, 053 65. 8% 270, 49279, 425103. 3% (19, 54:
Ot her Department al Rev 366, 85, 23. 353, 138, 39. 13, (53,
Non- Recurrir - 463, N/ - - 0. ( - 463,
Licenses a 2,40¢C 2,351 98. 2,832 2,105 74. (432, 245,
Fines & 242, 209, 86 . 275, 206, 75. (33, 2,2
I nvest men 631, 1,048 166 146, 668, 457. 485, 379,
Speci al As - 8 6 N/ - 1,1 N/ - (2¢
Tot al Esti ma 13,010,017 12,879,176 99. 0% 12,250,10242004, 6 W¥I8. 0% 759,975
FY 20 Bu FY 20 % FY 19 Bu FY 19 % Chang Chang:
Of f - Set Recei Reven Col l e Recei Reven Coll e Budg YTD Rec
Recreati on 583,510 360, 237 61. 7% 583,510477,76381. 9% -
El der ¢ 106, 92, 87. 106, 81, 77. - 11,
Public Faciliti 80, 65, 82. 80, 69, 87. - (4,1
Cemetery - | 60, 47, 79. 60, 57, 96 . - (9,
Public Safety - 90, 50, 55. 90, 148, 164. - (97,
Public Safety [ Fir 1, 35 1,175 87. 1,300 1,306 100. 50, (130,
Tot al of f - ¢ 2,269,510 1,792,982 79. 0% 2,219, 521,0042, 0386. 5% 50,000
FY 20 Bu FY 20 % FY 19 Bu FY 19 % Chang Chang:
Ot her Re Recei Reven Coll e Recei Reven Coll e Budg YTD Rec
Property Taxes 151, 61 132,91 87. 145, 37 140, 11 96 . 6,241 (7,19!
St at 13,92 11,58 8 3. 12,78 10, 68 8 3. 1,145 903,
Tot al Ot her 165,541, 034 144,505,805 87. 3% 158, 1541,52063797, 408. 3% 7,386,771 (6,
Tot al R e 180,820,561 159,177,963 88. 0% 172, 6231,6841,5944, 189%. 6% 8,196, 746 (5,
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Town of
FY 2020 Enterprise Funds Year-To-Date Revenue Report
Budgeted vs. Actwuals 4/30/2020 and 4/30/2019

FY 20 Bu FY 20 % FY 19 Bu FY 19 % Chang Chang:
Wat er Recei Reven Coll e Recei Reven Coll e Budg YTD Rec
User ClI 8,511 7, 38E€ 86. 8, 46¢€ 7,023 8 3. 45, 363,
Wat er Cor 41, 42, 104. 41, 12, 29. - 30,
Water Tes 25, 18, 75. 22, 10, 46 . 3,0 8,7
Met er | ns 9,0 7,9 88. 10, 9, 3 93. (1,1 (1,
Fire FI 9,0 11, 130. 9,0 14, 157. - (2,
Special /lF 25, 22, 89. 25, 20, 80. - 2,3
Backfl ow/ Cross 75, 40, 54. 75, 37, 49. - 3,4
Wat er - 72 N/ - 30 N/ - 42
Lie 120, 48, 40 . 120, 148, 124 - (100
Fire Sup 150, 203, 135. 150, 229, 153. - (25,
Interest /1 - 3,1 N/ 9,0 2,9 32. (9, I 24

Non- Revenue I nterest 19, 000 62, B2B. 9% 19,000 55, 126 290. 1%
Tot al Wat e 8,984,201 7,8498322% 8,946, 1B2563, 141 84.5% 38,
FY 20 Bu FY 20 % FY 19 Bu FY 19 % Chang Chang:
Sewer Recei Reven Coll e Recei Reven Coll e Budg YTD Rec
User ClI 4,841 3,52¢ 72. 4,722 3,921 8 3. 118, (398,
Commi tted I n 235, 145, 61. 245, 231, 94. (10, (86,
Lie 90, 31, 35. 90, 86, 95. - (54,
Apport / 491, 402, 82. 519, 591, 114. (27, (188
State Rei - - N/ 3,0 6, 8 0. ¢ (3,1 (6,
Interest /1 - 2,6 N/ 9,0 3,5 38. (9, I (8
Non- Revenu 45, 39, 87 21, 32, 152. 24, 7,5

Tot al Sewe 5,702, 488 4,148,721 % 5,609, 948875,481 86. 9%

Tot al Enterpr 14,686, 689 11, 9978B3B% 14,556,1850438, 62285. 45% 130,
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Town of Andover
Local Receipts
FY 2020 and FY 2019

Budg et

June

Ma'y

Apr i

Mar c+

T
(0]
o

|

Ja

w)
0]
o

Nov

(@]
3]

Sept
0 $1 M $2 M $3 M $4 M $5 M $6 M $7 M $8 M $9 M $10 M $11 M $12
Sept Oct No v Dec Jan Feb Mar c h April May June B
mFY 2019 % of 1Bud et 22.6% 27.2% 39.1% 41. 9% 45. 2% 77.2% 98. 0% 0. 0% 0. 0%
FY 2020 % of 2Bua@@et 29. 9% 33.1% 45. 0% 48.2% 58. 5% 88. 9% 99. 0% 0. 0% 0. 0%
OFY 2019 Rec®8Rp293,534 $2, 765,082 $3,329,067 $4,792,643 $5, 137,045 $5,541,634 $9, 456, 78¢% $12,00
mFY 2020 Rec®8Rp8982,582 $3,894, 456 $4,301, 255 $5,848, 439 $6, 271, 393 $7,614,963 $11,566, 611 $12, 87
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Town of |
FY 2020 Year-To-Date Budget Report
Personal Services and Other Expenditures thru 4/30/2020
Orig Trans Revi YT Avai l % Expert %
Personal Appropr Adj ust Budg Expen Encumbr Bal a & Encum Expen
Gener al Government 6,510, 793 22,5569 533,352272,814 - 1 8P60 %5 38
Community Services 1,735,271 435 1, 735,366 832 - 3 7 07,88 764%
Publ ic 2,374 - 2,374 1,943 - 430, 81. 81.
Public Sa 8,057 11, 8,069 6, 8389 - 1,230 84. 8 4.
Public Saf 7,722 12, 7,734 6,146 - 1,588 79. 79.
Publ ic 3,464 11, 3,475 3,067 - 408, 88. 8 8.
Libr 2,177 - 2,177 1,754 - 422, 80. 80.
Sch 70, 16 - 70,16 49, 88 19,52 754, 98. 71.
Compensat 590, - 590, - - 590, 0. ( 0. (
| Tot al Personal Ser v 102,797, 484 58, 714102, 87566, 217978, 085 19,523,5487,055,565’ 93. 1%
Water En 2,056 - 2,056 1,825 - 230, 88. 8 8.
Sewer En 333, - 333, 213, - 119, 64 . 6 4.
| Total Personal Servic 2,389,141 - 2, 328,90 319,10 8 7 - | [ 35 08,50 534%
Orig Trans Revi YT Avai l % Expert %
Ot her EXx Appropr Adj ust Budg Expen Encumbr Bal a & Encum Expendld
Gener al Government 2,160, 275 167,28,137128, 092,802, 095 335,596 190, 401 91. 8%
Community Services 672,690 9,02681, 716 508,657 64,175 108,/88484. 0%
Publ ic 1,398 222, 1,621 934, 385, 301, 81. 57.
Public Sa 527, 28, 556, 436, 92, 26, . 95. 78.
Public Saf 1,046 39, 1,086 722, 159, 204, 81. 66 .
Publ ic 5,272 532, 5,804 4,255 1,220 329, 94. 73.
Libr 667, - 667, 483, 159, 23, 96 . 72.
Sch 15,76 192, 15, 95 13,10 3,493 (643, 104. 82.
Technical 647, - 647, 536, 137, (27, 104. 8 3.
Debt S 15,14 - 15,14 14,11 - 1,037 93. 93.
I nsur 1,064 - 1,064 962, 12, 89, . 91. 90.
Heal t h | 21, 34 - 21, 34 10,78 - 10,55 50. 50.
Unempl o 160, - 160, 125, 97 33, 78. 78.
Retir 11,41 - 11,41 11,41 - - 100. 100.
Reserve 200, (60, 140, - - 140, 0. ( 0. ¢
OPEB Appr 1,569 - 1,569 1,569 - - 100. 100
| Tot al Ot her Expens 79,050, 937 1,188,984, 9261, 751, 1256, 061, 764 12,372,(]]2 6 %
Water En 3,290 300, 3,591 2,655 683, 252, 93. 73.
Sewer En 2,654 129, 2, 784 2,339 421, 23, 99. 8 4.
| Tot al Ot her Expense:s 5,945,925 429 ,6,2475, 54H%,994, 4441, 104,620 276,4SF 95. 7%
Tot al - Ge 181,848,421 1,1928696841,131%W, 028, 2105,585, 312 19, 427,59789. 4%
Tot al - Enterpri se8F835,s066 429 ,86,2M464,6900,033,5311,104,620 626,539 92. 9%
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Town of Andover
FY 2020 Reserve Account and

As of 4/30/ 20

RESERVE

Appropriation by Vote $ 200, 0
Transfers by Vot 0.
Transfers by Authority 60, 00
Avail abl $ 140, 0
COMPENSATI OI
Appropriation by Vote $ 590, 0
Transfers by Vot 0.
Transfer by Author| 0.
Avail abl $ 590, 0

Page 5
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Town of Andover
FY 2020 Revolving Accounts
(M. G.L. CH. 44, A 53 E1/2)
As of 4/30/20

CD ¢ Libr CD ¢ Recr e You Faci |l El d Pol Sche Faci | DP\ CD ¢ Fi He al DP\ Sche
Leg Lost/ Da He a Spec Serv Fie Serv Ant e Photo Compo Solid Stormw Emerge Serv Si ¢ Profes
Not i Mat er Serv Serv Mai nt el Us € Fet Prog! Fet Manager Bi l I nspec Sho Devel og
Cli
Acct Acct Acct Acct Acct Acct Acct Acct Acct Acct Acct Acct Acct Acct Acct Acct
Bal ance
thru 6/ 30/ 2018 14,3118 13,937 44,301 375,229 270, 641 110, 714 194, 09 26, 306 14, 6|34 214, 972
Receipts
thru 6/ 30/ 2019 21, 13 4, 474 46, 9 33 730,240 405, 2§43 88, 502 159,243 6,[742 6, 283 20,(747

Expenditjures
thru 6/ 30/ 2019 20, 812 4 5[2 49,617 683|717 425, 005 80,|724 161, 34 0 0 14, 914 8, 059

Bal ance
thru 6/ 30/ 2019 14,6400 17,958 41,618 4221, 752 250, 919 118, 492 192, 12 3B, 049 20, 9|16 30, 806

Receipts
thru 4/ 30/ 2020 14,195 2,694 12, 41|0 616, 983 313,284 33,020 90, 20/5 5,006 7,052 18, p03 g

Expenditjures
thru 4/ 30/ 2020 14,6209 1,656 46, 90(7 662, 241 330, 9193 62, 472 104,821 0| 0 32,532 11, 2(

Bal ance

thru 4/30/2020 14,20 18,997 7,129p 376, 494 233,240 89,040 178,195 38|, 154 27,96|8 16|, 876
Spend
Aut hori
Art 16 -| $30, $20, $60, $625, [$500, | $150, | $225, $50, $15, $60, $40, $5, $100, | $100, | $10, N/
Y-T-D % [ 48.7 ]| 8.2 [ 78.1 [ 105. [ 66.1] 41.€¢ | 46.8 ] o.0 | o.0 [ 54.2 ] 28.c ] 0.0 [ 36.7] 3.1 [ o0o.0 ] N/
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Town of Andover
Capital Projects
4/ 30/ 2020

¢ 2
c. c. c. c. c. c. c. c. Lo A
. dzR dMHI MZnAn MZnn MZANT MZXZ MH MZndg MZnn MZ /M
9 E LIS PMHI MZnan MZIno MZAOT MZMM MZny PpTYy: pnc:
9y OdzYi 1 1 HXT 1 1 HX1 o MC O :
¢c201k ¢ ' @ A 1 1 1 1 H I ng HMZ onM: OTn:
. dzR Mnop: TnX ypZ MMH : HHH: pT g nyTtT: MXZnan
9 E LIS MO C : TN Tp X cpz MPT: ppn: OT Nn: Mcn:
9y OdzY« yZt 1 [s D¢ 1 1 MH X Mz MM :
¢20GFt DSYSNIt | gk A n 1 1 ncs cnsx Mp bt = Tcn: QyT:
. dzR 1 1 CHZ 1 1 OHZ 1 1
9 E LIS 1 1 oz 1 1 HY = 1 1
9y OdzYi 1 1 1 1 1 1 1 1
¢201 €t | 2dzi ' @ A 1 1 HHZX 1 1 03¢ 1 1 Hp X
. dzR Hp X HMZ MT X TnZX pnz 1 1 1
9 E LIS HpZ HMZ MT Z ccz pnz 1 1 1
9y OdzY 1 1 1 1 1 1 1 1
¢201t wS¢ ' @I A 1 1 1 ) 1 1 1 1 03X
. dzR cpz ThZ pnzx Hp X Hp X 1 1 MAn X
9 E LIS cpz ThZ pnx HNZ HOoZX 1 1 1
9y OdzYi 1 1 1 on M3 | 1 1 1
¢c2a01 €t | ' @ A 1 1 1 1 1 1 1 M X M X
. dzR oTp: py g: ppn: podn: CHO: ynn: dnci wmZIon
9 E LIS oOTp: py d: ppn: pyy: CMO: TCN: TynXc HMAZXZoO
9y OdzY« 1 1 1 1 nxt n TnEnN y MZH
¢c20l f ' @I A 1 1 1 M Z ( pZr oM Ppmz MZAM MXZMN
. dzR HHPp: HMPp: HOM: HY p: Mcp: H o : Hpn: Mcp:
9 E LIS HHPp: HMp: HMY : HY 0: Magp: H Qo : Ho: 1
9y OdzYi 1 1 nsr 1 1 1 nps pHZ
¢c2a01t ' @ A 1 1 y 3 M I 1 M N dv MONH: Mpn:
. dzR YyHZ MM H: MH pnz HNZ cozZX HMRN: 1
9 E LIS Y HZ MMOH: y oz oT X MC Z cCMZ TMZX 1
9y OdzY 1 1 HIg 1 1 1 MO N 1
¢c20l ¢ ' @I A 1 1 nH X MH X 0 HZ! MH X 1 TOZX
. dzR Mdcn: MC N HANC: HOn: HY p: nmp: OHY: nnn:
9 E LIS MY T: MpH: HNp: HOO: HHp: ooy: HOT: ypz
9y OdzYi 1 T MYy Cc X on onzx n y 2o
¢c201 ¢ ' @ A H Iy 1 1 1 p X ncsx ycsx onc: pnn;
. dzR MZMAN MZHT MZO0O0 MZOT MZNH HZMY HZHH HZdp
9 E LIS MZndg MXZHC MXZHO MZHGpP MXIHY HXZnNno MXZcCC ncn:
9y OdzY« yZt T2 MC X c 2 cXy nT > HTH: HpC:
¢201 ' @I A HZ) 1 TOZX cpzx MO O : dy X HYT: HZXZHO HXZYy ¢
. dzR HXZNH HXZHY HXOT HXnp HXZpn oXcT OXHC 0oXdgc
9 E LIS HZnn HZHT HZHT HZOT HXZod OZpH HZcn dcTi
9y OdzYi y It T M c X cXJ pnzx OMH: nmg:
D N. ' @ A HZ) 1 TOoZX cpZ MO DPp: MO : ong: HIPT OZIHC
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